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NOTICE OF NONDISCRIMINATION

The Texarkana MPO makes every effort to comply with all civil right provisions of
federal statutes and related authorities that prohibit discrimination in programs and
activities receiving federal financial assistance. Therefore, the MPO does not
discriminate based on race, sex, color, age, national origin, religion, or disability, in
admission or access to and treatment in MPO programs and activities, as well as the
MPOQO'’s hiring or employment practices.

e Equal Employment Opportunity (EEO)

e Disadvantage Business Enterprise (DBE)
e Americans with Disabilities Act (ADA)

e Rehabilitation Act of 1973 (Section 504)
e Civil Rights Act of 1964 (Title VI)

Complaints of alleged discrimination and inquiries regarding the MPOs
nondiscrimination policies may be directed to:

Rea Donna Jones

MPO Director/Coordinator
P.O. Box 1967

Texarkana, TX 75504

(903) 798-3927
txkmpo@txkusa.org

This notice is available from the ADA/504/Title VI Coordinator in large print, on
audiotape, and in braille.
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Executive Summary

The Texarkana Metropolitan Planning Organization (MPO) Transportation
Improvement Program (TIP) is a 4-year listing of transportation projects and strategies,
addressing the region’s transportation needs. The Draft Texas FY 2021-2024 TIP
identifies both local and state projects, that are supported by local governments and
TXDOT, at a cost of $24 million in highway projects, $14.7 million in grouped projects
and $5.65 million in transit projects. The Texarkana MPO collaboratively works with its
member agencies, the Federal Transit Authority (FTA), the Federal Highway
Administration (FHWA), Department of Transportation for Arkansas (ARDOT) and Texas
(TXDOT), the Cities of Texarkana, Arkansas, Texarkana, Texas, Nash, Texas, and Wake
Village, Texas , and the Counties of Bowie, Texas and Miller, Arkansas, and the
Texarkana Urban Transit District (TUTD) to coordinate transportation planning and
funding resources for a variety of projects that address regional and local
transportation needs and objectives.

The Texarkana MPO FY2021-2024 Transportation Improvement Program (TIP) is the
region’s short-range (four-year) implementation plan of the visions and needs for the
region that was identified in the 2045 Metropolitan Transportation Plan (MTP), the
region’s long-range (20-year) plan. When implemented it becomes part of a larger
State Transportation Improvement Plan (STIP). While local plans are developed by a
metropolitan planning organization (MPQ), the STIP is developed by TXDOT for non-
metropolitan areas of the State. This TIP was developed using direction from the
Texarkana MPO Technical Advisory Committee (TAC) and the MPO Policy Board (PB).

Texarkana MPO is required to prepare a Transportation Improvement Program (TIP)
for our study area that meets the requirements of the Moving Ahead for Progress in
the 21 Century (MAP-21) and the Fixing America’s Surface Transportation Act (FAST
Act). The TIP must be consistent with the 2045 Metropolitan Transportation Plan
(MTP) and local transportation and transit plans. This document provides a financially
feasible TIP and depicts the regional priorities for fiscal years 2021-2024 federal funded
expenditures in the Texarkana Region. When approved by the Governor, the FY 2021-
2024 TIP will become part of the Texas State Transportation Improvement Program
(STIP).



A Federal regulatory framework controls the way in which the TIP is developed and
implemented. Such considerations call for the development of a transportation
system that supports the just distribution of benefits across racial and socio-economic
lines as well as one that is as friendly to the natural environment as it is to commerce
and industry. Other Federal TIP requirements include:

e Develop a 4-year prioritized list of projects by year.

e Document project costs by phase, source, and description.

e Demonstrate financial constraint by year.

e Cooperative development with TXDOT and local transit operators.

e Provide a reasonable opportunity for public comment.

e Demonstrate current transportation system maintenance needs.

e Demonstrate consistency with 2045 MTP.

e Document attests to conformity with the State Implementation Plan.

e Provide an accounting of previous TIP projects accomplishments/delays.

e Provide a list of Federal/State financed highway, transit, bicycle, pedestrian,

and enhancement projects.

Development of the FY2021-2024 TIP was done using a competitive project selection
process from the region’s long-range transportation plan. Texarkana MPO member
agencies submitted projects that were essential to the region’s transportation
network. Projects submitted were scored by the MPO staff and the TAC.

The FY2021-2024 TIP contains those projects selected and programmed with federal,
state and/or local funding and is consistent with the region’s MTP and advances
projects that enable the region to achieve the goals established by the regional
transportation plan, FHWA and the DOTs.



Introduction

Established by federal legislation, Metropolitan Planning Organizations (MPOs) exist
throughout the United States. The Texarkana Metropolitan Planning Organization
(MPO) is responsible for coordinated, comprehensive, and continuing (3-C)
transportation planning in the Texarkana Metropolitan Area as required by the Fixing
America’s Surface Transportation Act (FAST). On September 14, 1999 the Governors of
Arkansas and Texas, the Department of Transportation for Arkansas (ARDOT) and Texas
(TxDOT), the Cities of Texarkana, Arkansas, Texarkana, Texas, Nash, Texas, and Wake
Village, Texas , and the Counties of Bowie, Texas and Miller, Arkansas designated the
Texarkana Urban Transportation Study (TUTS) Policy Board (PB) to be the Metropolitan
Planning Organization for the transportation planning in the Texarkana urbanized area.
The Texarkana MPO is a Bi-state MPO and develops a TIP for both ARDOT and TxDOT.
The MPO has authority to plan, prioritize, and select transportation projects that use
federal funding and to coordinate any major transportation initiative that has regional
significance. Federal metropolitan planning funds and state matching funds for
transportation planning are provided to the MPO through the TXDOT and ARDOT.

The Texarkana MPO is governed by the PB comprised of elected and non-elected
officials from the above-mentioned Cities, Counties, and DOTs. The PB is the top-level
transportation planning board providing review, policy guidance, and decision making
for transportation planning effects in the Texarkana Metropolitan Planning Area
(MPA). The Texarkana MPO also has a Technical Advisory Committee (TAC) whose
memberships consists of technical staff from the Cities, Counties, and DOTs. The TAC is
responsible for providing technical assistance to the PB on technical matters, review,
and suggestions of the MPQ’s planning documents and/or special studies, and
project(s) selection process.

(For PB membership, see next page).



Texarkana MPO Policy Board

Barbara Miner William Cheatham Sheryl Collum

Council Member
City of Texarkana, AR

Steven Hollibush

Council Member
City of Texarkana, AR

Kenny Haskin
City Manager
City of Texarkana, AR

Cathy Hardin Harrison

Judge
Miller County, AR

Sunny Farmahan

Senior Transportation Planner
ARDOT

District 3 Engineer
ARDOT

Robert Bunch
Mayor
City of Nash, TX

Mary Hart

Council Member
City of Texarkana, TX

Shirley Jaster
City Manager
Texarkana, TX

Bob Bruggeman

MPO Vice-Chairman
Mayor
City of Texarkana, TX

Mayor
City of Wake Village, TX

Tom Whitten

MPO Chairman
Commissioner
Bowie County, TX

Jere A. Williams, P.E.

Atlanta District Engineer
TxDOT

Deanne Simmons

Director of Transportation
Planning & Development
TXDOT

Chris Brown

Executive Director

Ark-Tex Council of Governments

Texarkana, Texas



Legislation & Regulations

The most recent transportation bill, the Fixing America’s Surface Transportation (FAST)
Act (Pub. L. 114-94 FAST) supersedes the Moving Ahead for Progress in the 21°
Century Act (MAP-21) and reauthorizes federal funding for surface transportation
programs through Fiscal Year (FY) 2020. As a recipient of funding from surface

transportation programs, MPOs are subject to the legislation and regulations set forth
under the FAST Act and preceding federal transportation bills. As required by federal
regulations, MPOs are required to develop a Transportation Improvement Program
(TIP), which identifies the transportation projects that the MPO expects to undertake
over the next four years. MPOs, and subsequently Metropolitan Transportation
Improvement Programs, are specifically subject to the regulations outlined under 23
United States Code (USC) Section 134, 23 Code of Federal Regulations (CFR) Part 450,
49 U.S.C Section 5303, and 49 CFR Part 613.

A. National Goals

National Goals were established under MAP-21 and continued under the FAST Act.
MPOs are required to establish and implement a performance-based approach in the
transportation decision making process to support the national goals described in 23
U.S.C. 150(b) and the general purposes described in 49 U.S.C. 5301(c). Listed below are
the seven (7) National Goals which are intended to help foster a development of the
public transportation system. (23 U.S.C. 150(b))

1. Safety — to achieve a significant reduction in traffic fatalities and serious injuries

on all public roads.

2. Infrastructure condition —to maintain the highway infrastructure asset system in
a state of good repair.

3. Congestion reduction — to achieve a significant reduction in congestion on the
national Highway System (NHS).

4. System reliability — to improve the efficiency of the surface transportation
system.

5. Freight movement and economic vitality — to improve the national freight
network, strengthen the ability of rural communities to access national and
international trade markets, and support regional economic development.
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https://www.govinfo.gov/content/pkg/PLAW-114publ94/pdf/PLAW-114publ94.pdf
https://www.fhwa.dot.gov/map21/
https://www.govinfo.gov/content/pkg/USCODE-2011-title23/pdf/USCODE-2011-title23-chap1-sec134.pdf
https://www.govinfo.gov/content/pkg/USCODE-2011-title23/pdf/USCODE-2011-title23-chap1-sec134.pdf
https://ecfr.io/Title-23/cfr450_main
https://www.govinfo.gov/content/pkg/USCODE-2011-title49/pdf/USCODE-2011-title49-subtitleIII-chap53-sec5303.pdf
https://www.govinfo.gov/content/pkg/CFR-2012-title49-vol7/pdf/CFR-2012-title49-vol7-part613.pdf
https://www.govinfo.gov/content/pkg/USCODE-2015-title23/pdf/USCODE-2015-title23-chap1-sec150.pdf
https://www.govinfo.gov/content/pkg/USCODE-2015-title23/pdf/USCODE-2015-title23-chap1-sec150.pdf
https://www.govinfo.gov/content/pkg/USCODE-2011-title49/pdf/USCODE-2011-title49-subtitleIII-chap53-sec5301.pdf

6.

Environmental sustainability — to enhance their performance of the
transportation system while protecting and enhancing the national
environment.

Reduced project delivery delays — to reduce project costs, promote jobs and the
economy, and expedite the movement of people and goods by accelerating
project completion through eliminating delays in the project development and
delivery process, including reducing regulatory burdens and improving agencies’
work practices.

B. Planning Factors

The Fast Act expanded the scope of the metropolitan planning process to place an

increased emphasis on improve the transportation system’s resiliency and reliability,

reducing or mitigation the stormwater impact on surface transportation, and

enhancing travel and tourism. As part of its 3-C transportation planning process, the

Texarkana MPO must provide for consideration and implementation of projects,

strategies, and services that will address the following ten (10) factors (23 CFR
450:306):

1.

Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-
motorized users.

. Increase the security of the transportation system for motorized and non-

motorized users.
Increase accessibility and mobility of people and freight.

. Protect and enhance the environment, promote energy conservation, improve

the quality of life, and promote consistency between transportation
improvements and state and local planned growth and economic development
patterns.

Enhance the integration and connectivity of the transportation system, across
and between modes, for people and freight.

Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.

11


https://www.govinfo.gov/content/pkg/CFR-2011-title23-vol1/pdf/CFR-2011-title23-vol1-sec450-306.pdf
https://www.govinfo.gov/content/pkg/CFR-2011-title23-vol1/pdf/CFR-2011-title23-vol1-sec450-306.pdf

9. Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation; and
10.Enhance travel and tourism.

C. Performance Measures

In 2017, FHWA established twelve (12) areas of performance measures for the State
Department of Transportation (State DOT) and MPOs to use, as required by FAST Act.
The performance measures are as follows (23 CFR Part 490.207(a) (1-5), 23 CFR Part
490.307(a) (1-4), 23 CFR Part 490.407(c) (1-2), 23 CFR Part 490.507(a) (1-2), 490.507(b),
490.607, 490.707(a-b), 490.807):

Serious injuries per vehicle miles traveled (VMT)
Fatalities per VMT

Number of serious injuries

Number of fatalities

Pavement condition on the Interstate System
Pavement condition on the non-Interstate (NHS)
Bridge condition on the NHS

Performance of the Interstate System

© 0 NO U A WNPRE

Performance of the non-Interstate (NHS)
10.Freight movement on the Interstate System
11.Traffic congestion

12.0n-road mobile source emissions

As part of a memorandum of understanding between Texarkana MPO, Arkansas
Department of Transportation, Texas Department of Transportation and Ark-Tex
Council of Governments (the Transit Provider) standard procedures of operation and
coordination concerning the performance-based planning process have been
developed. The agreement documents the coordination and consensus among the
parties regarding their mutual responsibilities in carrying out the performance-based
transportation planning process for the metropolitan area.

12



D. Texas House Bill 20 (HB 20).

During the 84" Legislative Session, HB 20 was passed which instructs the Texas

Transportation Commission (TTC) to develop and implement performance-based

planning and programming dedicated to providing the executive and legislative

branches of government with indicators that quantify and qualify progress toward
attaining goals and objectives established by the Legislature and the TTC. The TTC will

develop performance metrics and measures as part of:

1.

Review of strategic planning in the statewide transportation plan, rural
transportation plans, and the unified transportation program.

Evaluation of decision-making on projects selected for funding in the unified
transportation program (UTP) and STIP.

Evaluation of project delivery for projects in the department’s letting schedule.

HB 20 states that the TTC shall adopt and review performance metrics and measures:

1.

Assess how well the transportation system is performing and operating in
accordance with the requirement of 23 U.S.C. Section 134 or 135.

Provide the department legislature, stakeholders, and public with information to
support decision in a manner that is accessible and understandable to the public.
Assess the effectiveness and efficiency of transportation projects and services.

4. Demonstrate transparency and accountability.

. Address other issues the commission considers necessary.

HB 20 directs MPOs to develop a 10-year plan and to develop their own project

recommendation criteria, which must include considerations of:

1.
2.

Projected improvements to congestion and safety.

Projected effects on economic development opportunities for residents of the
region.

Available funding.

Effects on the environment, including air quality.

Socioeconomic effects, including disproportionately high and adverse health or
environmental effects on minority or low-income neighborhoods.

Any other factors deemed appropriate by the planning organization.

13


https://www.legis.state.tx.us/BillLookup/History.aspx?LegSess=84R&Bill=HB20
https://www.govinfo.gov/content/pkg/USCODE-2015-title23/pdf/USCODE-2015-title23-chap1-sec135.pdf

Performance Measures

MPO Performance Measures and Target Setting

Federal regulations require that states and MPOs incorporate performance-based
planning into their long-range and short-range planning processes. Federally required
performance measures assess conditions and performance related to the national
goals. There is a total of twenty federally required performance measures: five safety,
four pavement condition, two bridge condition, two travel time reliability, one freight
movement, four transit, and two congestion mitigation and air quality. Additionally, in
July 2020, any public transportation agency that receives federal funds is required to
complete a Public Transportation Agency Safety Plan which includes additional transit

safety measures. This deadline has been extended until December 2020. While
performance measures provide a metric for comparison, targets identify desired trends
associated with the performance measure and provide direction to strategy analysis
and performance tracking. Depending on the target, the state DOT and MPO must set
new targets annually, every two years or every four.

State DOTs and MPOs are required to establish performance targets for each federal
performance measure. MPOs may develop their own performance targets in
cooperation with State DOTs and transit agencies, or they may choose to support the
state’s targets. For the federally required measures, the Texarkana MPO chose to
support the State set targets. The adopted 2021Texas Performance safety targets are
displayed in appendix H.

Transportation Performance Management is a strategic approach that uses system
information to make investment and policy decisions to achieve national performance
goals. The performance target areas are Safety (PM1), Pavement & Bridge (PM2),
System Performance and Freight (PM3), and Transit Asset Management. TxDOT is
required to measure performance, establish targets, assess progress toward these
targets, and report on performance measure targets. The MPO supports those targets
by reviewing and programming all Highway Safety Improvement Program (HSIP)
projects within the MPO boundary that are included in the DOT’s HSIP.

14


https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan

Performance measures have been established to assess performance in twelve (12)
areas:

Serious injuries per vehicle miles traveled (VMT)
Fatalities per VMT

Number of serious injuries

Number of fatalities Non-motorized

Safety (PM1)

Pavement condition on the Interstate System
Payment condition on the non-Interstate (NHS)
Bridge condition on the NHS

Pavement and Bridge
Condition (PM2)

Performance on the Interstate System
Performance of the non-Interstate (NHS)
Freight movement on the Interstate System
Traffic congestion

On-road mobile source emissions

System Performance
and Freight (PM3)

Safety (PM1) — (23 CER 490 Part A)

May 27, 2018 began the compliance to safety performance-based planning
requirements for MPOs. TXDOT based their targets on a five-year rolling average for
the five (5) safety performance measures. These targets were developed using a data-
driven, collaborative process and are aligned with the state’s HSIP and Highway Safety
Plan (HSP).

TXDOT HSIP TARGETS

2021 Statewide Target
Performance Measures (Expressed as Five-Year
FY2016-2020 Average)
Total number of traffic related fatalities on all public road 3,687
Rate of traffic related fatalities on all public road per 100 million VMT 1.33
Total number of traffic related serious injuries on all public road 17,151
Rate of traffic related serious injuries on all public roads per 100 million VMT 6.06
Total number of non-motorized fatalities and serious injuries on all public roads | 2,316.40

Any TxDOT sponsored HSIP projects within the MPA boundary were selected based on
safety performance measures and were approved by TxDOT District office. TxDOT
conferred with numerous stake holder groups, including the Texarkana MPO, as part of
its target setting process. Working in partnership with local agencies, TxDOT safety

15



https://ecfr.io/Title-23/pt23.1.490

investments were identified and programmed which will construct effective
countermeasures to reduce traffic fatalities and serious injuries. TXDOT continue to
utilize a systemic safety improvement process rather than relying on ‘hot spot’ safety
improvements.

Pavement and Bridge Condition (PM2) — (23 CFR 490 Part C and Part D)

Part C of 23 CFR 490, Pavement Condition looks at the percentage of pavements of the
Interstate Systems which are in ‘good’ and ‘poor’ condition, and the percentage of
pavements of the non-Interstate NHS which are in ‘good’ and ‘poor’ condition.
Likewise, Part D of 23 CRF 490, Bridge Condition looks at the percentage of NHS
bridges which are classified as in ‘good’/’poor’ condition. These measures contribute to
assessing the National Highway Performance Program (NHPP). The Final Rule (Part C —
Pavement Condition), for the Interstate System and the non-Interstate System looked
at the International Roughness Index (IRI), cracking percent, rutting, and faulting.

The Texarkana MPO adopted TXDOT performance targets addressing PM2in November
2018 with Resolution #3-2019.

Performance-based planning requirements (PM3) — (23 CFR 490 Parts E-H)

The measures are used by TxDOT and the Texarkana MPO to assess the performance
of the Interstate and non-Interstate National Highway System (NHS) for the purpose of
carrying out the National Highway Performance Program (NHPP) (Part E); to assess
freight movement on the Interstate System (Part F); and to assess traffic congestion
and on-road mobile source emissions for the purpose of carrying out the Congestion
mitigation and Air Quality Improvement (CMAQ) Program (Parts G and H). TxDOT and
the Association of Texas Metropolitan Planning Organizations (TEMPO) endorse a set
of proposed national measure for use in Texas planning efforts. The Texarkana MPO is
working with TxDOT to keep truck delay and reliability with the target set as
proportion to population growth.

The Texarkana MPO adopted TXDOT performance targets addressing PM3in November
2018 with Resolution #3-2019.
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Transit Asset Management (TAM) — (49 CER Parts 625 and 630)

The TAM plan is a business model that prioritizes funding based on the condition of
transit assets to achieve and maintain a state of good repair (SGR) to the nation’s
public transportation assets. The 2016 TAM rule developed a framework for transit
agencies to monitor and manage public transportation assets, improve safety, increase
reliability and performance, and establish performance measure to help agencies keep
their systems operating smoothly and efficiently. The Texarkana Urban Transit District
(TUTD) and MPO agreed to support Texas Department of Transportation (TxDOT)
Targets for transit asset management which includes the Texarkana Urban Transit
District (TUTD), as part of the plan, for the following measures on November 13, 2018
via Resolution #3-2019. TUTD was included in TxDOT TAM Plan and both Texas and
Arkansas support the targets. TUTD’s capital projects included in the TIP align with the
TAM planning and target setting processes undertaken by TxDOT, TUTD and the
Texarkana MPO. Investments are made in alighment with TAM plans with the intent of
keeping the state’s public transit vehicles and facilities in a state of good repair and
meeting transit asset management targets. TxDOT allocated funding for transit rolling
stock in accordance with the Public Transit Management System process. Additional
state and federal funding sources that can be used by transit agencies for vehicle and
facility improvements are outlined in the funding chapter of the Transit section of this
TIP. TUTD determines the use of these sources for capital and operating expenses
based on their needs.

Definition of Planning Area

The MPO study area is comprised of approximately one-hundred ninety-five (195)
square miles in northeast Texas and southwest Arkansas. It encompasses the Cities of
Texarkana, Arkansas; Texarkana, Texas; Nash, Texas; Wake Village, Texas; and a
portion of Red Lick, Texas, as well as portions of Miller County, Arkansas and Bowie
County, Texas. See APPENDIX A for map of study area.

17


https://ecfr.io/Title-49/pt49.7.625
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Public Involvement Process

The FY2021-2024 TIP was developed in accordance with the Public Participation Plan
(3-P) of the Texarkana MPO. At the time of the 2021-2024 TIP develop, the world was
experiencing a pandemic of the Coronavirus or COVID-19 which is affecting not only
the Texarkana MPO area but other Metropolitan statistical areas. This national
Pandemic is causing MPOs and State DOTs to alter the way business is “normally”
performed. With mandatory “Shelter-in-Place” and “Social Distancing” orders in place
the MPO had to alter some of the public participation requirements for the time being.
Meetings are being held virtual via teleconferencing by Cisco Webex or other means of
telecommunication. These meetings are open to the public.

Public participation for the FY2021-2024 TIP, included committee and Board meeting
that were open to the public and a 10-day public review period. During the public
review period, comments could be submitted in writing, faxed, emailed, phoned in, or
submitted in person to the MPO. Public comments are reviewed and evaluated before
finalizing the TIP.

Additional opportunities for public involvement are provided when and if the
document is revised. The Texarkana MPO public participation process for the TIP is
outlined in the Public Participation Plan (PPP) which can be found at:
http://www.texarkanampo.org/program-documents.html| See APPENDIX D for details.

18
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Status of Projects from Prior Years

See the MPO’s Annual Projects List (APL) at www.texarkanampo.org for the status of

projects from prior years.

A. Financial Plan

Funding Sources

The financial plan is the mechanism for demonstrating financial constraint — showing
that there will be enough funds to implement proposed improvements and to operate
and maintain the transportation system. The FY2021-2024 TIP is fiscally constrained,
meaning costs are not more than revenues in total or for any individual year. Funding
sources and projects costs for individual projects are shown in the TIP funding tables in
the section titled FY2021-2024 Program of Projects.

B. TIP Project Prioritization and Selection

Project Screening
Each Project proposed for the TIP must meet certain requirements such as:
e |sthe proposed project consistent with the MTP?
In terms of scope and regional impact?

e Does the proposed project include a reasonable cost estimate and a funding
plan that includes an inflation factor to accurately reflect Year of Expenditure
(YOE)?

e |sthe proposed project eligible for the requested federal aid program? In the
MPO boundary? Federal aid eligible roadway?

e Can the project meet NEPA design, right-of-way and/or construction milestones
within the TIP time frame?

e Will the completed project comply with ADA requirements?

e Will the project comply with Title VI and environmental justice requirements?
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Project Selection

Competitive selection of project for implementation is necessary to decide which
projects receive funding in any fiscal year. Normally, there are more requests for
funding than are available in each year. Therefore, projects scores are initially
reviewed and then evaluated at a project selection workshop. The project prioritization
workshop is made up of TAC and MPO staff which further refines the selected list by
regional needs and priorities. Most projects on state facilities are selected by TxDOT in
cooperation with the MPO and TAC members. Project selection does not exceed the
total amount expected to be available for the years listed in the TIP. Each project cost
estimate is expected to include an inflation factor to accurately reflect the Year of
Expenditure (YOE) dollars.
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Highway Projects

FY2021-2024 Program of Projects

The TIP identifies a list of federally funded projects to be initiated within a specific
four-year period. Federal regulations require that transit, highway, and other
transportation improvement projects within the MPO metropolitan planning area be
included in the TIP, if these projects are to be eligible for federal funds. The TIP must
also include non-federally funded projects that are regionally significant. A list of
projects, including their descriptions are found on the following pages.

The Texarkana MPO makes us of a statewide project grouping (Statewide CSJs). These
individual projects eligible for statewide project groupings are included in the MPO TIP
in the appendix F. This list of projects is for “Informational Purposes Only”.

Group Projects programmed amounts are not included on TIP financials summaries;
they are captured on a statewide basis. The funding for group projects is constrained
to reasonably expected sources of Federal, State, and local funding categories
consistent with the financial plan. Group Projects are programmed at TXDOT District
or State level. The MPO Policy Board approves of the use of statewide project
groupings.
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Individual Projects

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

FY 2021-2024
TEXARKAMNA METROPOLITAN PLANNING ORGANMNIZATION

FY 2021
DISTRICT COUNTY csl HWY  PHASE CITY PROI ECT SPONSOR YOECOET
19-ATLANTA& BOWYIE 0E1007097  IH=0 C TELAREANA TEXAS DEPT OF TRAMNSPORTATION £ 20,022,000
LIMITS FROM: FM 2419 REVISION DATE: 072020
LIRITS TC: FM 923 MPOPROI MUM: 55
PROIECT COMSTRUCT OMEMSAY FROMT AG E ROADS, ENTRANCE & FUMDIMG CATISE 2104
— EXIT RAMPE & TURMAROLIMDS bmr T T T T T e -
REMARKS |HisTORY:
F7: i
""""" TOTALPROIECTCOSTINFORMATION & AUTHORZEDFUNDING BYCATEGORY/SHARE
PRELIM EMG: £ 1,026,73C COSTOF I FEDERAL STATE LOC AL Lc TOTAL
RO PUIRCH ASE: § 158000 ,popoyen (2UFURBAMCRDR & 9zms00 & 103,200 & - $ 1,032,000
COMNST COET: i 20,412,000 PHASES: !ASHMIDE-C MNCT £ 15200000 & 5,800,000 & - £ 13,000,000
CORST ERG: & 1,024,640 | TOTAL & 16,128,800 & 3,303,200 & - £ 20,032,000
COMTIMG: & 236,778 |5 20,032,000 I
IND COSTS: & - .
BMD FINANCI MG ] - '
TOTAL PRI COET: £ 24,268,153 I
DISTRICT COUNTY csl HWY  PHASE ciTy PROI ECT SPOMEOR YOECOST
19-ATLANTA BOWATIE 123101066 FM383 c TEXARK AN TEXAS DEPT OF TRAMSPORTATION & 4,000,000
LIMITS FROM: IH =0 MORTH FRONT AGE ROAD REVISIOMDATE: 07,2020
LIMITS TO: 0.3 M. MOF G IBS0MN LAMNE MPOPROI MU 4EA
FROIECT WfIDEM EXISTING 2-LAME HIGHWAY TO 4-LAME DIVIDED FUMDIMG CATIS)  2U
— IURE AN SECTION gy T T T T s s s -
REM ARKS EHIEI‘DRY:
F7: !
""""" TOTALPROIECTCOSTINFORMATION | ALTHORIZEDFUNDING BY CATEGORY/SHARE
PRELIM ENG: & 213228 COSTOF ' FEDERAL STATE LocAL LC TOTAL
ROWY PURCH ASE: arpROvED |ZWURBAMCRDR  § 5,200,000 § 800,000 - & 4,000,000
COMST COST: £ 4,000,000 PHASES:  iTOTAL & 2,200,000 & 800,000 & -8 & 4,000,000
COMST EMG: £ 215340 I
COMTIRNS: = 86,637 1§ 4,000,000 '
IMDCOSTS: & - '
B FINANG NG & - !
TOTAL PRI COST: ¢ 4515905 |
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Regionally Significant Highway Projects
Locally Funded

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
REGIONALLY SIGNIFICANT
TEXARKANA METROPOLITAN PLANNING ORGANIZATION
FY 2021-2024
INFORMATIONAL PURPOSES ONLY

DISTRICT COUNTY csJ HWY PHASE  CITY PROJECT SPONSOR YOE COST
19- ATLANTA TEXARKANA

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ NUM:

PROJECT FUNDING CAT(S: ..
DESC: i;ROJECT

REMARKS iHISTORY:

L SN O
TOTAL PROJECT COST INFORMATION-! AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG:  $ - | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASI $ . ACSPSFIOOVFE | $ - s - s - s - s

CONST COST: | § - {D PHASES: iTOTAL $ - s -8 -8 -8

CONST ENG:  $ - i

CONTING: $ - i :

IND COSTS: $ - l

BND FINANCINC $ - !

TOTAL PRJ COS $ - |
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Transit Project Listing
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FY 2021 TRANSIT PROJECT DESCRIPTIONS
TEXARKANA MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =Year of Expenditure

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year
Project Phase

Brief Project Description

Operating Assistance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $525,310
State Funds from TxDOT 314.667
Other Funds 210,643
r

Fiscal Year Cost $1,050,620
Total Project Cost SO
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year

Project Phase

Brief Project Description

Capital-Preventive Maintenance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $122,332
State Funds from TxDOT
Other Funds

Fiscal Year Cost $122,332
Total Project Cost S0
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year
Project Phase

Brief Project Description

Capital - Paratransit

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $71,960
State Funds from TxDOT 28 151
Other Funds 0
Fiscal Year Cost $100,111
Total Project Cost S0
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0
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FY 2021 Continued

Giznirsl Projo Inlod maa

Projec Sponsor

PO Paojed ik ien o
(Fefes e number, erc)

Ag portionfmint TEar 021
Projed Phase

Eviel Fropen Detoription

Trardit Bus, Bus Camias

St 5309 1D Musnbir
&

Aeniidmeis Date B Adion

Tearkana Urban Transit Disaric

Funding nlor matbes O0E)

Federal Funding Category 5339
Aederal [FTA] Funds $138 583
State Fune from TaDOT o
Onkeey Funids o
Flscal Yaar Cedn i $138 583
Tota Projes Cost 20
Trans. Dwv. Cradits Reguesied $27 796
Trans. Dev. Cradits Awarded

(Dane & Amount) 50
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FY 2022 TRANSIT PROJECT DESCRIPTIONS
TEXARKANA MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =Year

of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor Texarkana Urban Transit District Federal Funding Category 5307
MPO Project Information Federal (FTA) Funds $525,310
(reference number, etc.) State Funds from TxDOT 314,667
Other Funds 210,643
Apportionment Year Fiscal Year Cost d $1,050,620
Project Phase
Total Project Cost SO
Brief Project Description
Operating Assistance Trans. Dev. Credits Requested S0
Sec 5309 ID Number Trans. Dev. Credits Awarded
NA (Date & Amount) S0
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor Texarkana Urban Transit District Federal Funding Category 5307
MPO Project Information Federal (FTA) Funds $122,332
(reference number, etc.) State Funds from TxDOT
Other Funds
Apportionment Year Fiscal Year Cost $122,332
Project Phase
Total Project Cost SO
Brief Project Description
Capital-Preventive Maintenance Trans. Dev. Credits Requested
Sec 5309 ID Number Trans. Dev. Credits Awarded
NA (Date & Amount) SO
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor Texarkana Urban Transit District Federal Funding Category 5307
MPO Project Information Federal (FTA) Funds $71,960
(reference number, etc.) State Funds from TxDOT 28,151
Other Funds
Apportionment Year Fiscal Year Cost $100,111
Project Phase
Total Project Cost S0
Brief Project Description
Capital - Paratransit Trans. Dev. Credits Requested SO
Sec 5309 ID Number Trans. Dev. Credits Awarded
NA (Date & Amount) S0

Amendment Date & Action
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FY 2022 Continued

St 5309 ID Nusber

GEnirs Proweo Inler gtk
Frojea Sponsor Texarkana Urban Transit District
FMIPD Projed indorenation
(refesesne numbier, eLo]
Eaportensment Year 7022
Projea Phase

Bril Fropen Deoription

Trardit Bus, Bus Cammsras

]

Ak fidifeEal Dale B Ao

Funding information [TOEN

Fieders Funding Catgpery

Fiediera |FTA] Fumnds
State Funds from TeDOT

Ot Fufids
[Fizcal Yar Codt

Totd Pragss Cost

T aits. D, Credics Fasuoeined
Traats. Daevi. Credivs Awar died
[Dste & Armount)

5335

$138 5&7

$138 5EN

S1T o5
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FY 2023 TRANSIT PROJECT DESCRIPTIONS
TEXARKANA MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =Year of Expenditure

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year
Project Phase

Brief Project Description

Operating Assistance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $525,310
State Funds from TxDOT 314.667
Other Funds 210,643
r

Fiscal Year Cost $1,050,620
Total Project Cost SO
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year

Project Phase

Brief Project Description

Capital-Preventive Maintenance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $122,332
State Funds from TxDOT
Other Funds

F
Fiscal Year Cost $122,332
Total Project Cost S0
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded
(Date & Amount) S0

General Project Information
Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year
Project Phase

Brief Project Description

Capital - Paratransit

Sec 5309 ID Number
NA

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $71,960
State Funds from TxDOT 28 151
Other Funds

Fiscal Year Cost $100,111
Total Project Cost S0
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0
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FY 2023 Continued

Geneisl Prokd Inlermal s
Projed Sponsor

MIPD Projed inkormation
(F P ol AUmbEr, gL

Adporanfminl Year 023
Projied Phase

Eriel Fropen Dedor ption

Trardit Bus, Bus Cammsras

St 5309 ID Nummbir
&

Arnikndimei Date B Aoion

Texarkana Urban Transic Disaric

Fiinding inlor magtks (OOEY

Federal Funding Category 5333
Federal [FTA] Funds 138 583
Stas Funds from TaDOT a
PR —— o
Fiucal Year Cost i $13% 382
Total Prejes Cost 50
Trans. Dy, Cradits Rbguted $77 796
Trans. Dev. Cradits Awarded

[Dwte & Amount) 50
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FY 2024 TRANSIT PROJECT DESCRIPTIONS
TEXARKANA MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =Year of Expenditure

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year

Project Phase

Brief Project Description

Operating Assistance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $525,310
State Funds from TxDOT 314,667
Other Funds 210,643
L

Fiscal Year Cost $1,050,620
Total Project Cost SO
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded

(Date & Amount) S0

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year
Project Phase

Brief Project Description

Capital-Preventive Maintenance

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $122,332
State Funds from TxDOT
Other Funds

L
Fiscal Year Cost $122,332
Total Project Cost SO
Trans. Dev. Credits Requested S0
Trans. Dev. Credits Awarded
(Date & Amount) S0

General Project Information

Project Sponsor Texarkana Urban Transit District

MPO Project Information
(reference number, etc.)

Apportionment Year

Project Phase

Brief Project Description

Capital - Paratransit

Sec 5309 ID Number
NA

Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307
Federal (FTA) Funds $71,960
State Funds from TxDOT 28151
Other Funds

r
Fiscal Year Cost $100,111
Total Project Cost S0
Trans. Dev. Credits Requested SO
Trans. Dev. Credits Awarded
(Date & Amount) SO
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FY 2024 Continued

Genei sl Proe nleematks
Projed Sponsor

FIPD Peojec inkaremnation
(Fefes e numbEr, ero)

Apponionsmint Vear 1024
Projiea Phase

Eviel Fropen Detoription

Trardit Bus, Bus Cameias

Sl 5309 1D Mun b
udnber hA

Arnifdmeis Date B Acion

Texarkana Urban Transit Disaric

Funding infor mation (OOET

Federal Funding Category 5339
Federal [FTA] Funds 5138 982
State Funds from TaDOT a
Dotbetr Fumvits o
[Flucal Year Cont i $13% 842
Total Prejea Cost 50
Trans. Dav. Cradits Reguesied 527,796
Trans. Dev. Cradits Awarded

(Date & Amount) 50
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Revisions

None currently.
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Appendix A — Texarkana MPO Boundary Map

TEXARKANA

METROPOLITAN PLANNING ORGANIZATION

BOUNDARY MAP
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Appendix B — Adoption of TIP

TEXAZ

FY 2021-2024 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Texarkana MO

[Eesalwtion #12-2020
TEXARKAMA METROPOLITAN PLANNING ORGANIZATION

RESOLUTION #12-2020

A RESOLUTION BY THE POLICY BOARD OF THE TEXARKANA METROPOLITAN PLANNING ORGANIZATION
(MPO) ADOPTING THE FY 2021-2024 TRAMNSPORTATION IMPROVEMENT PROGRAM (TIP} FOR THE TEXAS
PORTION OF THE TEXARKANA METROPOLITAN STUDY AREA AND AUTHORIZING ITS SUBMISSION TO THE
TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT).

WHEREAS,

WHEREAS,

WHEREAS,

the Texarkana Metropolitan Planning Crganization (MPQ) for the Texarkana urbanized area and
the surrounding planning boundary, is responsible for coordinating transportation planning
activitles within the Texarkana MPO planning boundary; and

Pursuant to 23 U.5.C. 134, 23 US.C. 150, 23 CFR 450, and 49 US.C. 5303 as amended, the
Texarkana MPO is responsible for preparing and submitting the FY 2021 = 2024 Transportation
Improvement Program (TIP) to the Texas Department of Transportation (T«DOT) for inclusion in
Texas' Statewide Transportation Improvement Program (STIP) for FY 2021 - 2024; and

the Texarkana MPOD Policy Board recommended for adoption and submission of the FY 2021 —
2024 TIP to TxDOT for inclusion in Texas” STIP for FY 2021 - 2024

NOW, THEREFORE, BE IT RESOLVED by the Policy Board of the Texarkana MPO that:

SECTION 1:
SECTION 2:

SECTION 3:

the FY 2021 - 2024 TIP for the Texas portion of the Texarkana Metropolitan Study Area is hereby
adopted.

The Director of the Texarkana MPQ is hereby authorized to submit the FY 2021 - 2024 TIP for the
Texas portion of the Texarkana Metropolitan Study Area to TxDOT,

this Resolution shall become effective immediately upon adoption

ADOPTED in Regular Session on the 30th day of June 2020.

.--__.-"

f'z-’.

[4

Tom Whitten, Policy Board Chairperson
Texarkana Metropolitan Planning Organization

I hereby certify that this resolution was adopted by the Texarkana Metropolitan Planning Organization for the
Texarkana Metropolitan Area in regular session on June 30, 2020,

A

Rea Donna Jones, Directo

Texarkana Metropolitan Planning Organization
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Appendix C — Self Certifications

TEXAS DEFARTMENT OF TRANSPORTATION
MPO SELF-CERTIFICATION

In accordance with 23 CFR Part 450.336 and 450220 af the Fixing America’s Surface Transportation Act (FAST act).
the Texas Departimeant of Tranaportation, and the Texarkana Metropolitan Planning Organization for the Texarkana
wrbanized areais| heraby cenify that the ransportation plenning process is addressing the major isues in the
metropolitan planning area and is being conducted in accordance with all applicabla requirements of:

i

2,

3

24 B 134, 45 UE.C. BA03, and this aubpart,
Title VI of the Civil Rights Act of 1954, as amended (42 LS C2000d-1) and 49 CFR part 21;

43 L5 G, 5332, prohibiting discrimination on the basis of race. color, creed, malional origin,
g2, o age in employment or business opportunity;

Secton 1101(b) of the FAST Act (Pub. L, 114-257) and 49 CER part 28 regarding the invohve-
ment of disadvantaged business enterprses in DOT funded projects,

&3 GER part 230, regarding the implementation of an egual employment opporunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americang with Disabilities Act of 1990 (42 WS C 12101 seq.) and 43
CFR pans 27, 37, and 28;

The Older Americans Agt, as amended (42 U5 .C 6101}, prohibiting discrimination on the ba-
5i5 of age in programs or activibes recelving Federal financial assistance;

Seclion 324 of tite 23 U.5.C. regarding the prohibition of diserimination based on gender, and

Saction 504 of the Rehabilitation Act of 1973 {20 U 5.0 794) and 4% CFR_part 27 regarding
discrimination againat individuats with disabilities.

I/ D=t prad Ty

Jere A, “Buddy~ Wilidms, P.E.
ﬁ“aﬂta Cestrict mtfﬂm“!ﬂl‘l Pf&'ll'lil'lg Ch'g.l!ni:alinn

Tewas Degartrment of Trarsportatian Palicy Board Chairpersen

7720 é/% ZO
Date
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Appendix D — Public Involvement Documentation

Meetings

June 11 — Technical Advisory Committee met to review the FY2021-2024
Transportation Improvement Plan TIP draft, Texas portion.

June 26 —

Notice of Policy Board meeting appeared in the Texarkana Gazette

Notice place on the MPO website and Facebook

Notice was emailed to persons on the Public Notification List, to Texarkana
Radio, and T-Line.

Notice was faxed to various radio/television stations.

June 30" - Policy Board met to consider adoption of the FY2021-2024 Texas TIP.

Public Review and Comment Period
The Public Review and Comment Period is to run from June 12 to June 21,2021

June 9 —

Notice of the public review and comment period appears in the Texarkana
Gazette.

Notice of the public review and comment period appears on the MPO Website
and Facebook

A draft copy of FY2021-2024 TX TIP is placed on the MPO Website.

Comments Received
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Appendix E — Glossary

TRANSIT FUNDING
TxDOT’s Public Transportation Division will administer transit funds to ensure

operation within the legal requirements in accordance with FTA regulations. The

following explanations are essential to understanding the financial feasibility of transit

funding procedures as they relate to the preparation approval of the TIPs and STIP.

FTA Section 5307 — Mass transit apportionment to urbanized area based on

population, population density and operating performance. The department has
authority over the distribution of funds to urbanized areas with a population of
less than 200,000. TxDOT will limit annual project allocations to stay within the
apportionment finished by FTA.

FTA Section 5309 — Mass transit discretionary funds for capital projects only. The

presence of an identifier number in the project description indicated the transit
agency has received the funds requested. Otherwise, the numbers shown in
each fiscal year simply reflect needs as perceived by the requesting agencies and
operators. Funding is constrained to the FTA’s published estimates of future
funding levels.

FTA Section 5310 — Provides federal funds to public and private nonprofit

entities for the transportation of elderly individuals and/or individuals with
disabilities. Grants are for capital equipment, preventive maintenance, and
purchase of service only.

FTA Section 5311 — Provides funds for Rural Transit Programs. Thirty-nine

entities blanketing the state provide service in the non-urbanized areas.
FTA Section 5316 — Funds projects that provide work transportation or

transportation to support services such as training, job search and childcare.
FTA Section 5317 — Provides funds for projects that provide new public

transportation services and public transportation alternatives beyond those
currently required ADA. TxDOT is responsible for ensuring consistency between
the preparation of FTA-mandated coordinated, regional, public transit-human
service plans and applicable metropolitan or statewide transportation planning
processes.

FTA Section 5339 — The Grants for Buses and Bus Facilities program makes

Federal resources available to States and designated recipients to replace,
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https://www.txdot.gov/inside-txdot/division/public-transportation.html
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://cms7.fta.dot.gov/capital-investment-grants-5309
https://www.transit.dot.gov/funding/grants/section-5310-program-performance
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/funding/grants/grant-programs/job-access-and-reverse-commute-program-5316
https://www.transit.dot.gov/funding/section-5317-new-freedom-program
https://www.transit.dot.gov/sites/fta.dot.gov/files/5339%20Bus%20and%20Bus%20Facilities%20Fact%20Sheet.pdf

rehabilitate and purchase buses and related equipment and to construct bus-

related facilities including technological changes or innovations to modify low or

no emission vehicles or facilities. Funding is provided through formula

allocations and competitive grants. A sub-program provides competitive grants

for bus and bus facility projects that support low and zero-emission vehicles.

2021 UTP Programming Guidance

Funding

Category

General Guidance Project Selection / Approval

Category 1
Preventive
Maintenance &
Rehabilitation

Category 1 addresses preventive maintenance and
rehabilitation of the existing state highway system,
including pavement, signs, traffic signals, and other
infrastructure assets. The category can be used to
supplement mobility project funding as an open funding
line.

TxDOT districts select projects using a
performance-based prioritization process that
assesses district-wide maintenance and
rehabilitation needs. Selections are made in
accordance with each district’s Pavement
Management Plan.

Category 2
Metropolitan &
Urban Area
Corridor Projects

Category 2 addresses mobility and added capacity projects
on urban corridors to mitigate traffic congestion, traffic
safety, and roadway maintenance or rehabilitation.
Projects must be located on the state highway system.

MPOs, in consultation with TxDOT districts,
select projects within the constraint of their
Category 2 10-year planning targets. MPOs
use a performance-based prioritization
process that assesses mobility needs within
the MPO boundaries. Project funding must be
authorized by the Texas Transportation
Commission through the annual UTP
adoption.

Category 3
Non-Traditionally
Funded
Transportation
Projects

Category 3 is for transportation projects that qualify for
funding from sources not traditionally part of the State
Highway Fund, including state bond financing (such as
Proposition 12 and Proposition 14), the Texas Mobility
Fund, pass-through financing, regional revenue and
concession funds, and local funding. Common project
types include new-location roadways, roadway widening
(both freeway and non-freeway), and interchange
improvements.

Projects are determined by state legislation,
Texas Transportation commission-approved
minute order, or local government
commitments.

Category 3
Design-Build

Category 3 Design-Build addresses non-construction costs
associated with Design-Build projects fully funded,
approved for contract, and within the constrains of project
development LAR approval. These costs include those
associated with design, utilities and other development
costs approved in the Design Build Guidance Document.

Projects selected for Design-Build are
evaluated by PFD, selected and recommended
by Administration. Once a project has been
designated for Design-Build and is listed on
the approved 2-year Design-Build schedule, it
is eligible for Cat 3 Design-Build funds. Design-
Build development fund sources are approved
through FIN forecasting (Silvia Morales)
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Category 4
Urban Connectivity

Category 4 Urban address mobility on major state highway
system corridors, which provide connectivity in urban
area. Projects must be located within the MPO boundaries
on the designated highway connectivity network that
includes:

-The Texas Trunk System

-National Highway System (NHS)

-Connections to major sea ports or border crossings
-National Freight Network

-Hurricane evacuation routes

Districts select projects within the constraint
of their Category 4U 10-year planning targets.
Districts submit projects to TPP during the UTP
Project Call. Projects are considered for
approval by the Commission.

Category 4
Regional
Connectivity

Category 4 Regional addresses mobility on major state
highway system corridors, which provide connectivity
between urban area and other statewide corridors.
Projects must be located outside of the MPO boundaries
on the designated highway connectivity network that
includes:

-The Texas Trunk System

-National Highway System (NHS)

-Connections to major sea ports or border crossings
-National Freight Network

-Hurricane evacuation routes

Districts submit candidate projects to TPP
through the annual UTP Project Call. Projects
are recommended by TPP leadership and
approved by the TTC.

Category 5
CMAQ

Category 5 addresses attainment of national Ambient air
Quality Standard in non-attainment areas (currently the
Dallas-Fort Worth, Houston, San Antonio, and El Paso
metro areas). Each project is evaluated to quantify its air
quality improvement benefits. Funds cannot be used to
add capacity for single-occupancy vehicles.

MPOs select the project in coordination with
the districts.

Category 6
Structures
Replacement and
Rehabilitation
(Bridge)

Category 6 addresses bridge improvements through the
following sub-programs:

Highway Bridge Program: For replacement or
rehabilitation of eligible bridges on and off the state
highway system that are considered functionally obsolete
or structurally deficient. Bridges with a sufficiency rating
below 50 are eligible for replacement. Bridges with a
sufficiency rating of 80 or less are eligible for
rehabilitation. A minimum of 15% of the funding must go
toward replacement and rehab of off-system bridges.
Railroad Grade Separation: for replacement elimination of
at-grade  highway-railroad crossings through the
construction of highway overpasses or railroad
underpasses on the state highway system. Bridge
Maintenance and Improvement Program (BMIP): for
rehab of eligible bridges on the state highway system.

Category 6 funding is allocated to TxDOT'’s
Bridge Division, which selects projects based
on district submissions in the bridge project
call.

Category 7
Metropolitan
Mobility and
Rehabilitation

Category 7 addresses transportation needs within the
boundaries of MPOs with populations of 200,000 or
greater — known as transportation management areas
(TMAs). This funding can be used on any roadway with a

MPOs select the project in coordination with
the districts
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functional classification greater than a local road or rural
minor collector (FC 6 or 7). Common project types include
roadway widening (both freeway and non-freeway), new-
location roadways, and interchange improvements.

Category 8
Safety

Category 8 addresses highway safety improvements
though the following sub-programs.

Highway Safety Improvement program (HSIP): Safety-
related projects on and off the state highway system. High
Risk Rural Roads projects previously authorized remain in
Category 8. Safe Routes to School projects previously
authorized remain in Category 8. Future Safe routes to
School projects will be managed under Category 9. Safety
Bond Program: Allocations for the safety bond program
are approved by the Texas Transportation Commission,
with the program managed as an allocation program on a
statewide basis. Systemic Widening Program: Roadway
widening projects on the state highway system. Federal
Railway Set-Aside: Funding set aside from HSIP for safety
improvements to reduce fatalities, injuries, and crashes at
public at-grade crossing. Road to Zero: Funding on the
state highway system dedicated to target and reduce
fatalities and suspected serious injuries in the three
highest contributing categories: roadway and lane
departure, intersection safety, and pedestrian safety.

Category 8 funding is allocated to TxDOT'’s
Traffic Safety Division, which selects projects
statewide based on district submissions in the
safety project call.

Category 9
Transportation
Alternatives Set-
Aside Program

Category 9 includes the federal Transportation Alternative
(TA) Set-Aside Program. These funds may be awarded for
the following activities:

-Construction of sidewalks, bicycle infrastructure,
pedestrian and bicycle signals, traffic-calming techniques,
lighting and other safety-related infrastructure, and
transportation projects to achieve compliance with the
Americans and Disabilities Act.

-Construction of infrastructure-related projects that
provide safe route for non-drivers

-Conversion and use of abandoned railroad corridors for
trails for pedestrian, bicyclists, or other non-motorized
transportation users

-Construction of infrastructure-related projects to
improve the ability of students to walk and bicycle to
school.

TxDOT allocated 50% of Category 9 funds to
MPOs designated as TMAs (areas with a
population over 200,000). The other 50% is
designed for statewide flexible use under
other federal programs. For TMAs, MPOs
select projects in consultation with TxDOT
districts. In small urban area (with populations
below 200,000) and rural areas, funds are
administered by TxDOT’s Public
Transportation Division through a competitive
process.

Category 10
Supplemental
Transportation
Programs

Category 10 addresses a variety of transportation
improvements through the following sub-programs:

Federal Lands Access Program (FLAP): Addresses
transportation facilities that are located on, are adjacent
to, or provide access to federal lands.

Texas Parks and Wildlife Department (TPWD):
Construction and rehabilitation of roadways within or
adjacent to state parks and other TPWD properties.
Subject to memorandum of agreement between TxDOT

In FLAP, project applications are scored and
ranked by the Programming Decision
Committee (PDC). Projects selected under
FLAP are managed by TPP.

Texas Parks and Wildlife Department (TPWD)
selects State Park Roads projects in
coordination with TxDOT districts.

Green Ribbon allocations are based on one-
half percent of the estimated letting capacity
for the TxDOT districts that contain or are near
air quality non-attainment counties and

a4




and TPWD.

Green Ribbon Program: Projects to plant trees and other
landscaping to help mitigate the effects of air pollution in
air quality non-attainment or near non-attainment
counties.

Curb Ramp Program: Addresses construction or
replacement of curb ramps at on-system intersections to
make the intersections more accessible to pedestrians
with disabilities.

Landscape Incentive Awards: Allows TxDOT to execute
joint landscape development projects in nine locations
based on populations categories in association with the
Keep Texas Beautiful Governor’s Community Achievement
Awards Program. The awards recognize participating
cities’ or communities’ efforts in litter control, quality of
life issues, and beautification programs and projects.
Railroad Grade Crossing and Replanking Program:
Replacement of rough railroad crossing surfaces on the
state highway system (approximately 50 installations per
year statewide). Railroad Signal Maintenance Program:
Financial contributions to each railroad company in the
state for signal maintenance.

managed by the TxDOT Design Division.

Curb Ramp Program projects are selected
based on conditions of curb ramps or
locations of intersections without ramps and
are managed by Design Division.

Landscape Incentive Awards are managed by
the TxDOT Design Division.

TxDOT Rail Division in coordination with
TxDOT district selects Railroad Grade Crossing
Replanking and Railroad Signal Maintenance
projects.

Category 10
Coordinated
Border
Infrastructure

Category 10 Coordinated Border Infrastructure (CBI)
addresses improvements to the safe movement of motor
vehicles at or across the land border between the United
States and Mexico. Awarded to the El Paso, Laredo and
Pharr Districts for projects within 50 miles of the
international border.

CBI projects selected by district with FHWAS
review and approval. Cat 10 CBI projects must
be listed in the UTP. FHWA approved Cat 10
CBI projects must be submitted in the UTP
Project Call, then approved by the TTC during
UTP adoption.

Category 11
District
Discretionary

Category 11 addresses district transportation needs at the
discretion of each TxDOT District. Most projects should be
on the state highway system. However, some projects may
be selected for construction off the state highway system
on roadways with a functional classification greater than a
local road or rural minor collector. Funds from this
program should not be used for right of way acquisition.
Common Category 11 project types include roadway
maintenance or rebab, added passing lanes (Super 2), and
roadway widening (non-freeway). The program can be
used to supplement mobility project funding.

Districts select projects.

Category 11
Energy Section

Category 11 Energy Sector funds address safety and
maintenance work on state highways impacted by the
energy sector. These funds generally are programmed on
the designated Energy Sector Corridor network. This
program should be reviewed on a quarterly basis to ensure
funding is programmed to meet the needs of each energy

play.

Districts select projects on energy sector
corridors (see Statewide Planning Map) and
within their Category 11ES planning targets.
Projects must be vetted through the Energy
Sector program manager, a role that may
rotate among members of TxDOT division or
district leadership as assigned by ADM. See
TPP-UTO for the current program manager.
Districts must submit project to TPP for
approval by ADM.

Category 12
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TexasClearLanes

The Category 12 TexasClearlanes subprogram is dedicated
to large congestion projects in the five metropolitan
TxDOT districts (AUS, DAL, FTW, HOU, SAT). These projects
must be vetted through the congestion Task force and are
selected at the Texas Transportation Commission’s
discretion.

Projects must be presented and vetted
through the congestion Task Force. Once
vetted, district submit projects to TPP during
the annual UTP Project Call. Projects are
selected and approved by the TTC.

Category 12
Strategic Priority

Category 12 addresses projects with specific importance
to the state, as determined by the Texas Transportation
Commission (TTC), including those that improve:
-Congestion and connectivity

-Economic opportunity

-Border and port connectivity

-efficiency of military deployment routes or retention of
military assets in response to the Federal Military Base
Realignment and Closure Report- The ability to respond to
both man-made and natural emergencies.

Common project types include roadway widening (both
freeway and non-freeway), interchange improvements,
and new-location roadways.

Districts submit candidate projects to TPP
during the annual UTP Project Call. Projects
are selected and approved by the TTC.
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Appendix F — Grouped Highway Projects

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
FY 2021-2024
GROUPED PROJECTS
TEXARKANA METROPOLITAN PLANNING ORGANIZATION
FY 2021
INFORMATIONAL PURPOSES ONLY

DISTRICT COUNTY cs) HWY  PHASE arTy PROJECT SPONSOR YOE COST
19-ATIANTA  BOWIE 02170103  USS9 ¢ TEXARKANA  TEXAS DEPT OF TRANSPORTATION § 751783
LIMITSFROM:  ARKANSAS STATE LINE REVISION DATE: 05/2020

LIMITS TO: 1.5 MI. N. OF IH 30 MPO PROJ NUM:

PROJECT o FUNDINGCATS: 8 _
DESC: INSTALL MEDIAN BARRIER PROJECT

REMARKS HISTORY:
L S
TOTAL PROJECT COST INFORMATION {AUTHORIZED FUNDING BY CATEGORY/SHARE

PREUMENG: S 360071 | FEDERAL STATE LOCAL Lc TOTAL

ROW PURCHASE:  $ - InPPROVED  1B-SAFETY S 601394 S 150349 § « % - 751,783
CONST COST: $ 751,743J:PHASES: lroraL $ 601,394 $ 150,349 $ - % - 8 751,743
CONST ENG: § 209431 i

CONTING: $ 75691$ 751,743

IND COSTS: s i :

BND FINANCING:  $ i |

TOTALPRICOST: § 816262 | :

DISTRICT COUNTY cs) HWY  PHASE CTY  PROJECT SPONSOR YOE COST
19-ATIANTA  BOWIE 0610-07-118  H30 ¢ TEXARKANA  TEXAS DEPT OF TRANSPORTATION § 150409
LMITSFROM: 5574 REVISION DATE: 07/2020

LIMITS TO: ARKANSAS STATE LINE MPO PROJ NUM:

PROJECT e __FUNDINGCATS: 8 _
DESC: IMPROVE GUARDRAIL TO DESIGN STANDARDS |proscT

REMARKS HISTORY:

e S S
TOTAL PROJECT COST INFORMATION {AUTHORIZED FUNDING BY CATEGORY/SHARE

PREUMENG: S 704231 | FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE: $ - IAPPROVED  IB:SAFETY § 1203274 § 300818 § s & - $ 1504002
CONSTCOST:  $ 1,504,002 IPHASES: IroraL $ 1203274 § 300818 § . % - 0§ 1504002
CONSTENG:  $ 40960 :

CONTING: S 1480318 150092 |

IND COSTS: $ i :

BND FINANCING:  $ i |

TOTALPRICOST:  § 1630278 | :
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FY 2021 Continued

DISTRICT COUNTY csl HWY  PHASE cIry PROJECT SPONSOR YOE COST
19-ATLANTA BOWIE 0217-01-035 US59 C TEXARKANA TEXAS DEPT OF TRANSPORTATION $ 101,164
LIMITSFROM: ~ ARKANSAS STATE LINE REVISION DATE: 07/2020

LIMITS TO: 1.524 ML -D:I OF H30 MPO PROJ NUM:

PROIECT PROFILE EDGELINE AND CENTERLINE MARKINGS e === - e ——a —EEN-DlNECEUSL ------- O
DESC 1PROJECT

RewaRs ims'roav:

PT: 1

T —— e mm— e — i m—— e e e M M M S e M e e e T M e W e e e

AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELMENG:  $ 4705 icosT o FEDERAL STATE LOCAL Lc TOTAL
EBWBIJEC}IIS-ET'E::"""."1:APPROVED [SAFETY S 8%l S 023§ S % .8 10114
CONSTCOST: & 101,164 |PHASES: TOTAL S 80931 5 20233 ¢ - S - 101164
CONSTENG:  § 771 |

CONTNG: S GBS 101,64,

IND COSTS: s | i

ENDFINANCING: Sm ] i

TOTALPRICOST:  § 109,595 | |

DISTRICT COUNTY cs) HWY  PHASE  CTY  PROJECT SPONSOR YOE COST
19ATIANTA  BOWIE 00101309  US67 C TEXARKANA  TEXAS DEPT OF TRANSPORTATION § 86
UMITSFROM: 1367 ML.E. OF FM 991 REVISION DATE: 07/2020

LIMITS TO: P 2148 MPO PROJ NUM:

PROIECT PROFILE EDGELINE AND CENTERLINE MARKINGS IO Lortechont /S .
DESC: {PROJECT

REMARKS "HISTORY:

PT: 1

TOTALPROJECT COST INFORMATION. ifuﬁén'lzﬁ FUNDING BY CATEGORY/SHARE "
PREUMENG:  § 3883 icostor : FEDERAL  STATE LOCAL Lc TOTAL
ROWPURCHASE: & - IAPPROVED IBSAFETY S 66100 § 1655 § - s S RS
CONSTCOST:  § 82,625 IPHASES: TOTAL § 66100 5 1655 § .. & - $ 82625
CONSTENG:  § 223 1 '

CONTING: § B81S 8265,

IND COSTS: 5 R

]

BND FINANCING:

$ i
TOTALPRI COST: ¢ 89,511 !

I
- I
...... —————
- I
I
|

PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER
* FUNDING NOT FIXED
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STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
FY 2021-2024
GROUPED PROJECTS
TEXARKANA METROPOLITAN PLANNING ORGANIZATION
FY 2022
INFORMATIONAL PURPOSES ONLY

DISTRICT COUNTY cs) HWY  PHASE Ty PROJECT SPONSOR YOE COST
19-ATLANTA BOWIE 0945-02-024 FM 558 C TEXARKANA TEXAS DEPT OF TRANSPORTATION $ 266,340
LIMITSFROM:  SH93 REVISION DATE:  07/2020
LIMITS TO: 5.9 MI. S. OF SH 93 MPO PROJ NUM:
PROJECT SEALCOAT o TTTTTTmTmmmmmmmmmmmmmmmmmmmmmmm e FUNDING CAT(S): 1
DESC: pROJECT T T T Tt TTT T/ To
REMARKS T “THisTORY:
P7: |

TOTAL PROJECT COSTINFORMATION |~ "AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $ 12,305 { et of | FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE:  $ - _iAPPROVED 11-PRVNT B 213,072 § 53,268 $ -8 -8 266,340
(CONST COST: 5 266,34DJIPHASES: |ToTaL S 213,072 $ 53,268 S - 8 - 8 266,340
CONST ENG: $ 2,536 § .
CONTING: $ - s 266,340 |
IND COSTS: H - .
'BND FINANCING:  § - |
TOTALPRICOST:  § 281,181 | '
DISTRICT COUNTY csl HWY  PHASE ary PROJECT SPONSOR YOE COST
19-ATLANTA BOWIE 0046-06-082 Us 82 c TEXARKANA TEXAS DEPT OF TRANSPORTATION $ 462,317
LIMITS FROM:  ATFM 2148 ' REVISION DATE:  07/2020
LIMITS TO: MPO PROJ NUM:
‘PROJECT TRAFFIC SIGNAL IMPROVEMENTS FUNDING CAT(S): 8
DESC: [PROJECT™— ~~~ T T T T T T T T T T
REMARKS |HISTORY:
P7: |
""" TOTAL PROJECT COST INFORMATION  +  AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: _ s 21019} o6t of | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE:  $ - |APPROVED 1B-SAFETY $ 369,854 $ 92,463 -8 -8 462,317
CONST COST: $ 462,317 |PHASES: |ToTaL $ 369,854 § 92,463 $ -8 -8 462,317
'CONST ENG: $ :

1
462,317 |

1

[w]
E
=]
=
o
w

IND COSTS:
BND FINANCING:
TOTAL PRJ COST:

Wl

499,979 |

PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER
* FUNDING NOT FIXED
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STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
FY 2021-2024
GROUPED PROJECTS
TEXARKANA METROPOLITAN PLANNING ORGANIZATION
FY 2023
INFORMATIONAL PURPOSES ONLY

DISTRICT COUNTY cs) HWY  PHASE Ty >ROJECT SPONSOR YOE COST

19-ATLANTA BOWIE 0217-02-037 Us 71 c TEXARKANA TEXAS DEPT OF TRANSPORTATION $ 10,991,388

LIMITSFROM: 0.2 ML 5. OF IH 30 REVISION DATE:  07/2020

LIMITS TO: US 67 (7TH STREET) MPO PROJ NUM: 60

e RECONSTRUCT EXISTING 4-LANE DIVIDED HIGHWAY FUNDING CAT(S):  1,2U,12

DESC: _prosecT

REMARKS JOINT PROJECT WITH STATE OF ARKANSAS @ ISTORY:

Pl |
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: s gga,mjl —— ! FEDERAL STATE LOCAL LC TOTAL

ROWPURCHASE: § - 1 ApprOVED 11-PRUNT $ 793,110 $ 198,278 % -8 -8 991,388

CONST COST: § 109913881  PHASES:  |2U-URBAN CRDR $ 2,400,000 $ 600,000 — - $ 3,000,000

CONST ENG: $ 492,414 |12-STRTGC PRTY S 5,500,000 S 1,400,000 $ -3 - $ 7,000,000

CONTING: 3 1692671 10,991,388 |TOTAL $ 8793110 §  2,198278 $ - - & 10991388

mocosts: 5 -} :

BND FINANCING:  $ - |

TOTALPRICOST: & 12,191,647 § '

DISTRICT COUNTY cs HWY  PHASE Ty PROJECT SPONSOR YOE COST

19-ATLANTA BOWIE 0610-07-116 IH 30 c TEXARKANA TEXAS DEPT OF TRANSPORTATION $ 543,619

LUMITSFROM: 5574 REVISION DATE:  07/2020

LIMITS TO: FM 989 MPO PROJ NUM:

ROECT PERFORM TREE REMOVAL ON RIGHT OF WAY o oomsssmsssm===== FUNDING CAT(S): 8

DESC: PROJECT

REMARKS {HISTORY:

L £ | . e -
TOTAL PROJECT COST INFORMATION : AUTHORIZED FUNDING BY CATEGORY/SHARE

PREUMENG: ___ § ge_,_sgz_i ST OF ! FEDERAL STATE LOCAL Lc TOTAL

ROWPURCHASE: 5 - ' ApprOVED 18-SAFETY: $ 434,895 S 108,724 S -5 -8 543,619

CONST COST: $ 543,619 PHASES:  |TOTAL $ 434,895 S 108,724 $ -5 -8 543,619

CONST ENG: $ 15,493 i

contng: s ssmis  sazenl

NDCOSTS: S -] :

BND FINANCING:  $ S |

TOTAL PRI COST: & 591,348 ,

PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER
* FUNDING NOT FIXED
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STATEWIDE TRANSPORTATION IMPROVEMENT FROGRAM

FY 2021-2024
GROUPED PROJECTS
TEXARKANA METROPOUTAN PLANMING ORGANIZATION
FY 3024
INFORBMATIONAL PURPOSES DMLY

§TmaCE COUNTY a1} Y PESE any PROMECT SPORGOR FOE 08
18-ATLANTEY EBraE TERA R EMA TEXAS DEPTOF TRAMSFOR TATION 1
LIRATEE PR REVISION DATE:
wve p—
PAOWECT T T FURGHRG CATCR
RS feRogecT ™~ T T T T T T T T T T T T
e e e e e e -:I-IEI'CIH'
- |
T TOTALPROIECT COSTWEORMATION | AUTHOWIZED PUNDING BY CATOGORRSHARE
BREUMENG] 5 s womTOR ! FEOERML STATE LOEAL Le TOTA
O ¥ - .| aFeROVED $ 5 - ¢ 5 -
Sowsmcoar. 8 - | mem o i -8 - E
[T N i
CORTIRG: 5 i 5 -
Mo 4] :

I

i

TOTAL PRICOET: &

PHASE: C=COMSTRUCTION, ExENGINITRING, B=R0W, T=TRANSFER
* BLINEN NG NOT AEED
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Appendix G — FAST Act Compliance

1. Update Pubic Participation Plan (PPP) to include: a) public ports; b) private
providers of transportation (including intercity bus operators, employer-based
commuting programs, such as carpool program, vanpool program, transit benefits

program, parking cash-out program, shuttle program, or telework program). (ref: 23
CFR 450.316(a))
a) There are no public “water “ports within the MPA therefore, the 3P does not address public
water ports. The Texarkana Regional Airport is located within the MPA of the MPO and holds a
seat on the technical committee.
b) Texarkana Urban Transit District (TUTD) is the transit provider in the MPA. TUTD staff sit on the
MPOQO’s Technical Advisory Committee, and MPO staff attend TUTD board meetings. Ark-Tex
Council of Government Rural Transit District (TRAX) provides low-cost transportation for residents,
of Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus counties, from their
homes or other designated pickup points to meet transportation needs.

2. Demonstrate consultation with agencies involved in a) tourism; b) natural disaster

risk reduction. (Ref. 23 CFR 450.316(b))

a) The MPO coordinated with various entities throughout the area to help promote tourism. Some
of the entities include the Texarkana Chamber of Commerce, Lift, Women of Honor, Rotary clubs,
Main Street, and the cities of Texarkana, Arkansas and Texarkana, Texas.

b) The City of Texarkana, Texas, which is the fiscal agent of the MPO, has procedures set | place in
case of an emergency/natural disaster. The City’s Emergency Management Plan was adopted on
February 3, 2015. CodeRED Emergency Notification System (another City system) alerts citizens of
Texarkana, Arkansas, Texarkana, Texas, Bowie and Miller County of critical community alters (i.e.
weather, emergencies, evacuation notices, bioterrorism alerts, boil notices, and missing child(ren)
reports.

3. MPO(s), State(s) and the providers of public transportation shall jointly agree upon
and develop specific written provision for cooperatively developing and sharing
information related to: a) transportation performance data; b) the selection of
performance targets; c) the reporting of performance targets; d) the reporting of
performance to be used in tracking progress toward attainment of critical outcomes
for the region of the MPO and the collection of data for the State asset

management plan for the NHS. (Ref: 23 CFR 450.314(h))

Regarding points a) — d) as mentioned above:

e the MPO has a Memorandum of Understanding (MOU) with TxDOT, ARDOT and TUTD. The
MOU outlines the provision for cooperatively developing and sharing information related to
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4.

points a — d). The MOU was approved and adopted by the MPO Policy Board (PB) on May 22,
2018.

TUTD has a Transit Asset Management Plan (TAM) as of November 13, 2018 via Resolution #3-
2019, and this TAM Plan will assist TUTD in identifying rolling stock, equipment, and facility
needs based on the identified performance targets. The Texarkana Urban Transit District
(TUTD) and MPO agreed to support Texas Department of Transportation (TxDOT) Targets for
transit asset management which includes the Texarkana Urban Transit District (TUTD), which
was included in TxDOT TAM Plan and both Texas and Arkansas support the targets.

The MPO PB is committed to supporting, planning, and programming projects that contribute
to the accomplishments of said targets. Public transit capital projects included in the TIP align
with the TAM planning and target setting processes undertaken by TUTD in conjunction with
the MPO. Investments are made in alignment with the TAM Plan with the intent of keeping the
state’s public transit vehicles and facilities in a state of good repair and meeting transit asset
management targets.

Incorporate two new planning factors: a) Improve the resiliency and reliability of

the transportation system and reduce or mitigate stormwater impacts of surface

transportation; b) enhance travel and tourism. (Ref: 23 CFR 450206(a) (9&10) and 306(b) (9&10)

Projects are prioritized by the coordinated work of the MPO Technical Advisory Committee
(TAC) and PB with consideration of future needs and anticipated revenue. Also, the most
current MTP, adopted in 2019, addresses improve the resiliency and reliability and mitigation
of stormwater, and enhanced travel and tourism in Chapter 4.

Include consideration for intercity buses (in both MTPs and Statewide Long-Range

Transportation Plans). Ref 23 CFR 450.216(b) and 324(f)(2)

Transit considerations can be found in Chapter 3 of the 2045 MTP. A transit analysis was
preformed (pages 15-24) which shows the existing transit service area, fixed transit routes,
dependent population, at-risk population, and points of interest. TUTD manages the transit
service which is called T-Line.

Greyhound Bus Lines has thirteen (13) scheduled stops at its facility located in Texarkana,
Arkansas.

MTP includes an assessment of capital investment and other strategies to preserve

the existing and future transportation system and reduce the vulnerability of the

existing transportation infrastructure to natural disasters. (ref: 23 CFR 450.324(f)(7)

Chapter 3 of the 2045 MTP provides an evaluation of the current conditions of roadways,
safety, transit, bicycle and pedestrian, freight, operations & maintenance, and interregional
passenger travel. Applying fiscal constraints to the process and creating a fiscally constrained
plan are described in Chapter 6 (Financial Plan) and Chapter 8 (Staged Improvement Plan)
where projects are identified and prioritized through the project prioritization process and are
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used to develop the constrained plan. Prioritized project outside of the constrained plan are
included in the MITP as “unconstrained” or “illustrative” projects.

7. MTP includes a description of the (Federally required) performance measures and
performance targets used in assessing the performance of the transportation

system. (Ref: 23 CFR 450.324(f)(3))

e On September 19, 2019, Resolution #5-2020 (Appendix H), the MPO PB adopted TxDOT’s
targets. These targets can also be found in Append G (Addressing Performance Measure
Targets) of this document. The established performance target for FY2020 were set as a 5-year
rolling average.

Number of Fatalities 3,840
Rate of Fatalities 1.406
Number of Serious Injuries 17,394
Rate of Serious Injuries 6.286
Total number of Non-Motorized Fatalities & Serious Injuries 2,285

8. MTP includes a system evaluation report evaluating the condition and performance
of the transportation system with respect to the (Federally required) performance
targets including progress achieved by the MPO toward the performance targets.

(Ref: 23 CFR 450.324(f)(4))

e Chapter 3 of the 2045 MTP provides an evaluation of the current system. Chapter 8 (2045
MTP) provides short-term, mid-term, and long-term list of projects. As projects are completed
and data is obtained, benefits of the project(s) will be seen, thus giving a clearer performance
of the transportation systems and how said project added to maintaining the state’s
performance targets.

9. STIP/TIPs include (to the maximum extent practicable) a description of the
anticipated effect of the STIP and TIP toward achieving the performance targets
identified by the State in the long-range statewide transportation plan and by MPO

in the MTP. (Ref: 23 CFR 450.218(q) and 326(d))

Per federal requirements, MPOs must describe in the TIP how the program of projects contributes
to achievement of the performance targets identified in the MTP. A description of the anticipated
effect of the TIP toward achieving the performance targets that links investment priorities to those
performance targets.

Texarkana MPO program of projects is tied to performance measures and targets in two way:

e Through the 2045 MTP planning process and project selection. Selection of performance
measures was closely tied to development of goals and objectives since performance measures
are used to assess progress toward meeting objectives and in turn regional goals. Those goals
and measures were then used to create project selection criteria for the MTP. Once projects
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were listed in the MITP, they were eligible for programming in the TIP using the same criteria
and scores.

Each project listed in the TIP is linked with a performance measure and target area. This helps
to more specifically identify how the projects are helping to meeting goals, performance
measures, and targets, as set in the 2045 MTP.

TxDOT'’s process for evaluating, scoring, and ranking projects is based on linking and predicting
the performance results of a project or portfolio to project to desired statewide outcomes.
Critical to this process is identifying project specific data that aligns a candidate project’s
unique performance benefits with the broader statewide objectives. The intent of the selected
projects is to have a positive impact on all planning factors. The selected projects are to help
achieve region specific targets adopted by the MPO PB, TxDOT targets that the MPO intends
to support or transit targets implemented by TUTD which the MPO also intends to support.

10.STIP/TIPs include a linkage from the investment priorities in the TIP/STIP to
achievement of performance targets in the plans. (Ref: 23 CFR 450.218(q) and 326(d))

Due to the size of the MPO and the limit on funding that the MPO receives it is imperative to select the project(s)
that collectively make the largest impact on all the performance targets. Project(s) considered for funding by the
MPO are ranked utilizing a priority matric established by the MPO. During the development of the 2045 MTP
Decision Lens and other scoring matric was used to gather the best data regarding project(s). Ranking/prioritizing
project(s) will allow the MPO to build a list of projects that, when funded, will meet the performance measures
outlined in PM 1, 2, and 3 and House Bill 20.

11.Statewide plan shall include a description of the performance measures & targets

and a systems performance report assessing the performance of the transportation

system. (Ref: 23 CFR 450.216(f) (1&2)
N/A (State DOT)

12.Statewide plan and STIP updates should apply asset management principles
consistent with the State Asset Management Plan for the NHS and the Transit Asset

Management Plan and the Public Transportation Safety Plan in the statewide

planning process. (Ref. 23 CFR 450.208¢))
N/A (State DOT)
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Appendix H — Adoption of Performance Targets

EXAS

HWAY SAFETY PLAN (SHS5P)
MCE TARGETS

T
FY2021 STRATEGIC HIG

I
PERFORMA

Tezarkara MPO Eesaltion 3132020
TEXARKANA METROPOLITAN PLANNING ORGANIZATION
RESOLUTION # 13-2020

A RESOLUTION BY THE POLICY BOARD OF THE TEMARKANA METROPOLITAN PLANMING ORGANIZATION

(MPO) ADOPTING THE SAFETY TARGETS ESTABLISHED BY THE TEXAS DEPARTMENT OF TRANSPORTATION

(THDOT].

WHEREAS, Maoving Ahead for Progress in the 21% Century Act and subseguent Fixing America's Surface
Transportation Act require the implementation of Performance WMeasures to assist in the
transportation planning process; and

WHEREAS, the Texas Department of Transportation (T=DOT) has adopted its Strategic Highway Safety Plan, a
data-driven statewide-coordinated safety plan to help reduce fatalities and serious injuries on all
public roads; and

WHEREAS, the 5tate of Texas Department of Transportation (TxDOT) has established target for 5 Safety
Performance measures based on five-year rolling averages for:

1. Mumber of Fatalities

2, Rate of Fatalities per 100 million Vehicle Miles Traveled (VMWT),

3. Mumber of Serious Injuries,

4, Rate of Serious Injuries per 100 millicn VMT, and

5. Number of Non-Motorized Fatalities and Mon-Motorized Serious Injuries, and

WHEREAS, the Texas Department of Transportation (TxDOT) has officially established safety targets in the
Highway Safety Improvement Program annual report dated August 31, 2019 and has adopted
identical safety target for number of fatalities, rate of fatalities, and number of serious injuries as
set forth in the Strategic Highway Safety Plan, and as shown in APPENDIX &, Attached hereto.

NOW, THEREFORE, BE IT RESOLVED that the Policy Board of the Texarkana Metropolitan Planning Organization
has chosen to support all the State’s safety performance targets for 2018 through 2022 and agrees
to plan and program projects in support of these targets.

ADOPTED in Regular Sess.n:m on the 3EI"" day of June 2020,

Tom Whll‘ten Policy Board Chairman
Texarkana Metropolitan Planning Organization

| hereby certify that this resolution was adopted by the Texarkana Metropolitan Planning Organization for the
Texarkana Metropolitan Area in regular session on June 30, 2020,

JE— E
Rea Donna lones, Director
Texarkana Metropolitan Planning Organization
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Tearkana MPO Fesphation $13-20020
APPENDIX A

Performance Measures and Target Setting — The Texas Transportation Commission (TTC) adopted Minute Order

115481 in May of 2018, directing the Texas Department of Transportation [TxDOT) to work toward the goal of reducing

the number of deaths on Texas roadways by half by the year 2025 and to zero by the year 2050, TxDOT has modified its
performance measures and target calculations accordingly.

THDOT Established Safety Performance Targets for FY 2021

2021 Safety Mumber of Rate of Fatalities Number of Serious Injury Total Number of
Targets Fatalities (FARS/CRISJARF Serious Injuries  Rate (CRIS Mon-Motorized
(FARS/CRIS/ARF A) {FARS/CRIS DATA) Fatalities and
DATA) DATA) Serious Injuries
(FARS/CRIS
DATA)
2017 3,732 127 17,538 .42 2,146
2018 3,642 121 14 937 5.20 2,099
2019 3,610 1326 15,243 553 2,300
2020 4 068 148 18,602 6.56 2477
2021 3,384 1.25 18,835 6.51 2,560
2021 T
argetasa 3,687 133 17,151 5.06 2.316.40
S5-year Average:

2021 Target: To decrease the expected rise of fatalities to not more than a five-year average of 3,687 fatalities in 2021.
The 2021 Target expressed as a S-year average would be as follows:

TOTAL NUMBER OF TRAFFIC FACALITIES

Year Target or Actual Data Source
2017 3,732 FARS
2018 3,642 ARF
2019 3,610 CRIS
2020 4068 TARGET
2021 3,384 TARGET
e

* A= noted in the table above, the calendar year target for 2021 would be 3 384 fatalities.
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2021 Target: To decrease the expected rise of serious injuries to not more than a five-year average of 17,151 serious
injuries in 2021. The 2021 Target expressed as a 5-year average would be as follows:

SERIOUS INJURIES

Year Target or Actual Data Source
2017 17,538 CRIS
2018 14,937 CRIS
2015 15,843 CRIS
2020 18602 Target
2021 18,835 Target

Az noted in the table abowve, the calendar year target for 2021 would be 18,835 serious injuries.

2021 Target: To decrease the expected rise of fatalities per 100 MVMT to not more than a five-year average of 1.33

fatalities per 100 MVMT in 2021. The 2021 Target expressed as a 5-year average would be as follows:

FATALITY RATE
Year Target or Actual Data Source
2017 1.37 FARS
2018 1.31 ARF
20159 1.26 CRIS
2020 148 Target
2021 125 Target

*As noted in the table abowve, the calendar year target for 2021 would be 1.25 fatalities per 100 MVMT.

2021 Target: To decrease the serious injuries per 100 MVMT to not more than a five-year average of 6.06 serious

injuries per 100 MVMT in 2021. The 2021 Target expressed as a 5-year average would be as follows:

SERIOUS INIURY RATE

Year Target or Actual Data Source
2017 6.42 CRIS
2018 5.30 CRIS
2015 553 CRIS
2020 68.56 Target
2021 0.51 Target

* As noted in the table above, the calendar year target for 2021 would be 651 serious injuries per 100 MWRT.
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2021 Target: To decrease the expected rise of non-motorized fatalities and serious injuries to not more than a
five year average of 2,316.40 non-motorized fatalities and serious injuries in 2021. The 2021 Target expressed as
a 5-year average would be as follows:

MOMN-MOTORIZED FATATUTES AND SERIOUS INJURIES

Year Target or Actual Data Source
2017 2,145 FARS-CRIS
2018 2,093 ARF-CRIS
2019 2,300 CRIS
2020 2477 Target
2021 2,560 Target
2020 Target expressed as 5-year average 2,316.40

=45 noted in the table above, the calendar year target for 2021 would be 2,360 non-motorized fataliies and serious
]II_- imlﬁ- -
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Appendix | — Adoption of Statewide CSJs

Texarksns MPC

Residabion Fi4-2000

TEXARKANA METROPOLITAN PLANNING ORGANIZATION
RESOLUTION # 14-2020

A RESOLUTION BY THE POLICY BOARD OF THE TEXARKANA METROPOLITAN PLANNING ORGANIZATION
(MPO) ADOPTING THE USE OF STATEWIDE CSJs KNOWN AS "GROUPED PROJECTS™ AS DEFINED BY THE TEXAS
DEPARTMENT OF TRANSPORTATION (TxDOT)

WHEREAS,

WHEREAS,

WHEREAS,

Pursuant reguirements of Title 23 USC § 134 and 23 CFR Part 450, require the metropolitan
transportation planning process to include the development of a transportation improvement
program (TIP) for the metropolitan planning area, containing a list of projects that have been
approved for development in the near term; and

the State of Texas Department of Transportation (TxDOT) in cooperation with the FHWA
developed Group Project Control Section Job {C5)) numbers for projects that are not determined
to be regionally significant so that they may be grouped in one line item, az allowed for under 23
USC Section 135 and 43 TAC 16.101(d); and

the Texas Department of Transporlation (TEDOT) and the Texarkana MPO has determined that
these projects are not considered to be of appropriate scale for individual identification (e.g.,
minor rehabilitation, preventive maintenance, and non-urbanized transit projects) allowing for
more efficient programming, and reduces the need for revisions to the TIP; and as shown in
Attachment &, Attached hereto,

MOW, THEREFORE, BE IT RESOLVED that the Policy Board of the Texarkana Metropolitan Planning Organization

has approved the use of Statewide Project Groupings as adopted as TIP Program Administration
Euidelines,

ADOPTED in Regular Session on the 30™ day of June 2020,

Tom Whitten, Policy Board Chairman
Texarkana Metropolitan Planning Organization

| hereby certify that this resolution was adopted by the Texarkana Metropolitan Planning Organization for the
Texarkana Metropolitan Area in regular session on June 30, 2020,

Rea Donna lones, Director
Texarkana Metropolitan Planning Organization
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Definition of Grouped Projects for Use in the STIP yZ *

Revised April 16, 2018

e . N

Preliminany Engineening for any project except added capacity projects in a nonattainment
area. Includes activities which do not involve or lead directly to construction, such as planning

FLiLlledd FE=EL IR and research activities; grants for training; engineering to define the elements of a proposed
action or altematives so that social. economic. and environmental effects can be assessed.
) - Right of Way acguisition for any project that is not added cepacity in & nonattainment area.
S000-00-951 Right of Wy Acquisition Inciudes relocation Sssistance, hardship scquisition and protective buying.
S000-00-952 Projects to include pavement repair to preserve existing pavement so thet it may achieve its
) ) igned loading. I seal coats, Overiays, resurfacing, restoration and rehabilitetion done
S000-00-957 B R With existing ROW. AlS0 inCIUGES MOOernizZation of & NigNway DY [ECONSIrUction, S0ming shoulgers
Rehabilitation o sOing suiliary Ianes (2.2, parking, weaving, turning, climbing, non-sdded capasity) or
5000-00-958 drainage improvements associsted with rehabilitation
5000-D0-953 e Projects to repl nabilitate functionally sbsolete or structurally deficient bri
bilitation rojects to replace and,/or rehabilitate functionally sbsolete or rally deficient bridges
) . Projects to construct or replace existing highway-rairoad grade crossings and to
=000-00-854 s renabilitate andjor replace deficient railioad underp , resulting in no edded capecity

Projects to include the construction or replacemernt,/ rehabilitation of guard rails, median
barriers, crash cushions, pevemeant markings, skid treatments, medians, lighting improvements,
5800-00-350 S highway Sighs, curb remps, rairoed,/highway crossing wamning devices, fencing, intersection
fety improvements (e.g., turn lanes), sighalization projects and interchange modifications. Also
inciudes projects funded vie the Federal Hazard Elimination Program, Federal Radroad Signal
Safety Progrem, or Access Mensgements projects, except those thet result in edoed capacity.

Project consisting of typical right-of-way landscape development, establishment
5000-00-958 Landscaping and sesthetic imp ts to include any associsted erosion control and
environmental mitigation activities.

Highway traffic operation improvement projects including the installation of ramp metering

S5800-00-915 Inl:elligentnlr:lms.puﬂaﬁnn control devices, variable messege signs, treffic monitoring equipment and projects in the
SEES Feceral ITZ/IVHS programs.
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Definition of Grouped Projects for Use in the STIP

s sty

500000918 Bicycle and Pedestrian . Construction of rehabilitation of bicycle ahd pedestrian lanes, peths and faciities
5000-00-8917 ey HE‘.A = Construction and improvemant of rest areas, and truck weigh stetions.
Weigh Stations
Projects include the construction and improvement of small pessenger shelters and
information kiosks. Also includes the construction and improvement of rail
5000-00-918 Transit Im — storage/ maintenance fecilities bus transfer facilities where minor amounts of

additional End are requiedandmere is mot & substantial increase in the nuMber of USers. Also
includes transit Operating assistance, SCquUISItion of third-party transit services, and transit
marketing, and mobility mansgement, coordination. Additionally includes the purchase of new
buses and rail cars to replace existing vehicles or for minor expansions of the fleet [See Note 3]

Mote 1: Projects funded with Transportation Altematives Program (TAP), Transportation Enhancement, and Congestion Mitigation Air Quality
funding required a Federsl eligibility determinsation, and not approved to be grouped.

Note 2: Projects funded as part of the Recreational Trails Program (RTF) consistent with the revised grouped project category definitions may be
grouped. ATP projects that are not consistent with the revised grouped project category definitions must be individually noted in the
Transportation nproverment Program (TIP) and State Transportation Improvement Program (STIP).

Mote 3 In PML10 and PMZ.5 nonsttainment or maintenance areas, such projects may be grouped only if they are in compliance wiht control
measures in the epplicable implementation plan.
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